Hanford Site Performance Report -- March 1999
Section L - TWRS Regulatory Unit

SCHEDULE VARIANCE ANALYSIS: (-$0.1m)

WBS/PBS TiTLE

1.10.1.1 TWRS Regulatory Unit

Description and Cause: The unfavorable schedule variance is primarily associated with a basdline that
isinconastent with BNFL’ s current schedule for start of construction and that called for the
Congtruction Authorization Review (CAR) to be completed March 31, 1999. Current CAR activities
are on schedule to arevised plan that was devel oped subsequent to findization of the current year
basdine.

Impact: Thereisno impact to other key RU milestones or the basdline budget.

Corrective Action: None.
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